Activity Partners Info Sheet

The Children’s Foundation of Guelph and Wellington strives to help as many low-income children as possible in
accessing recreational and life-skill development activities including such things as sports, arts, camps,
babysitting classes, driver’s training, tutoring and more. According to Statistics Canada, it is estimated that
around 10,000 children in Guelph and Wellington are living in low income households. In 2017, we were able to
fund 1,181 children and youth to participate in 1,930 activities. We’re happy that we could help so many kids
but we know that there are still thousands of eligible kids that are not being funded, and we recognize that
there is still work to do to ensure that all children have access to the opportunity to participate and learn.
By working collaboratively within our community and partnering with other organizations, we are able to create
a more centralized system for funding which also stretches our collective resources to meet the growing
demand. We have typically run out of funding in September every year, which means disappointing a number of
families who were not able to receive support for their children’s fall activities. We’d like to change that!
By partnering with recreational and life-skill activity providers, we can work together for the common goal of
providing financial support for eligible children and youth. Activity partners provide support to the Free to Grow
Program through in-kind contributions, specifically by waiving fees for eligible children that are screened by the
Children’s Foundation.

How it works










An agreement is reached between the activity provider and the Children’s Foundation about what the
activity provider will waive in fees. For example, an activity provider may waive up to a maximum of $5,000
in fees for their program. Or alternatively, they may waive a specific number of spots in a program. The
agreement would also spell out any restrictions, such as any program fees they would not want to waive.
Once the agreement is signed, all financial assistance requests should be directed to the Children’s
Foundation to manage. This provides an arm’s length between the activity provider and families needing
assistance.
The Children’s Foundation will screen families applying for assistance using our established eligibility criteria
which is viewable at: https://www.childrensfoundation.org/what-we-do/free-to-grow/guidelines-eligibility
When a family is approved for funding they will receive a funding approval letter that shows the child’s
name, what the activity is, and the amount approved. It further acknowledges the activity provider’s
partnership in providing this subsidy (or a portion of the subsidy, if applicable).
A copy of the funding approval letter is sent to the activity provider, but no payment is made for the waived
fees. Note: the waived fees may be a portion of the total amount approved, in which case the balance
would be paid. For example, the activity provider may have an agreement that states they will waive 50% of
the program fee. If the program fee was $400 then the Children’s Foundation would send $200 (50%) to the
activity provider and count the other $200 (50%) as an in-kind donation.
Once the agreed maximum funding support from the activity provider is reached, any further funding
applications will be paid in full by the Children’s Foundation to the activity provider.
The funding amount approved goes towards that child’s $400 maximum for the year. For example, if the
waived fees are $200, then that child will still have $200 left for other activities that year.
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Our Service Goals





Provide financial support for eligible children and youth to participate in recreational and life-skill
development activities.
Provide centralized and simplified access to funding.
Monitor and evaluate the success of the program.
Ensure long-term sustainability.

Strategies Implemented:








Database of all funding requests including all pertinent information.
Creation of a partnership of community agencies, activity-based organizations, social service agencies, and
government agencies to support a cooperative and ongoing funding and referrals program.
Established effective administration and reporting practices.
Established processes that are user-friendly and respectful for applicants.
Recruitment of program partners, to maximize funding and serve as many children and youth as possible.
Community outreach to families and to potential donors.
Implementation of the Free to Grow Program with a high level of integrity, respect and confidentiality.

Benefits of partnering with the Children’s Foundation









Administration: We administer a subsidy program for you, alleviating your work load and allowing you to
remain at arm’s length from the process. There is no fee from us for doing this administrative work for you.
Needs Assessment: Our eligibility criteria is set in cooperation with our Task Force and in accordance with
other subsidy programs in the community.
Accessibility & Inclusion: Centralized and simplified access to funding makes it easier for families applying
for support for their children to participate in a variety of activities. We are, in essence, a one-stop-shop for
funding support.
Confidentiality: Families may not feel comfortable asking an activity provider for financial help, whereas it
may be easier for them to approach us. They appreciate that we keep their application in confidence, only
sharing details with the designated contact person at the activity partner organization as needed.
Reporting: The children supported through the activity partner will be reflected as part of the Children’s
Foundation statistical and financial reports, and feedback for your support will be provided.
Recognition: We record and track the cumulative value of your in-kind donation and recognize your support
as per our donor recognition policy.
 Community Building: You will be part of a unique community that is working collaboratively to maximize
funding resources to help as many children as possible. To see the list of current Free to Grow partners
please visit http://www.childrensfoundation.org/what-we-do/free-to-grow/program-partners
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ACTIVITY PROVIDER PARTNER AGREEMENT
Effective: date

The Children’s Foundation of Guelph and Wellington (“CFGW”) Free to Grow (“FTG”) Program is
pleased to partner with Activity Provider Organization (“Organization”) for the common goal of
providing financial support for eligible children and youth to participate in recreational and life-skill
development activities.
The Parties agree:
1. Families requiring financial assistance for their child-youth aged eighteen (18) years and under (as
determined by their birth year) will apply to the Children’s Foundation for eligible programs of the
Organization.
2. Applicants will be screened for eligibility as per the eligibility criteria of the Children’s Foundation
Free to Grow Program, and CFGW will determine which applicants are eligible for funding, at its
sole discretion.
3. Organization will provide an in-kind donation by waiving fees as per: DETAILS OF WAIVING
Examples:
 100% of registration fees for up to 10 participants
 100% of registration up to a maximum of $4,000 annually
4. The following activities are not eligible for waived fees: ANY RESTRICTIONS
Examples:
 Summer camp fees are not eligible for waiving
5. CFGW may offer families financial assistance above the amount of Organization’s waived fees,
where applicable and provided funds are available, and said monies will be paid directly to the
Organization.
6. CFGW will provide benefits of recognition to the Organization, as per CFGW’s general Donor
Recognition Policy and the FTG Donor Recognition Policy attached.
7. CFGW will provide its logo and website link to Organization who will include it on their website in
appropriate places. Logo and guidelines can be found at:
http://www.childrensfoundation.org/about/logos-and-guidelines
8. CFGW will provide the Organization with promotional materials upon request, which
ORGANIZATION may display and distribute to families requesting.
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9. Both Organization and CFGW, and their respective directors, officers, employees, agents and
volunteers will hold confidential and will not disclose or release to any person at any time during or
following the term of this agreement, except where required by law, any information or
documentation that tends to identify any individual in receipts of services without obtaining the
written consent of the child’s parent or guardian prior to release or disclosure of such information or
documentation
10. CFGW agrees that the staff responsible for provision of the services pursuant to this agreement
will, upon reasonable request, be available for consultation with Organization staff.
11. This agreement may be terminated by either party by giving thirty (30) days’ written notice.
We, NAME agree to partner with the Children’s Foundation of Guelph and Wellington according to the
above criteria.
______________________________________
Organization

_______________________
DATE

_______________________________________
Children’s Foundation of Guelph and Wellington

_______________________
DATE
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Recognition Benefits for
Activity Provider Partners

The Children’s Foundation of Guelph and Wellington (CFGW) Donor Recognition Policy outlines
general donor recognition benefits and can be viewed at:
http://www.childrensfoundation.org/downloads/children-s-foundation-donor-recognition-policy-2.pdf
CFGW maintains records of overall, cumulative donor contributions and place donors in the appropriate
recognition levels once they reach that overall amount. This policy would also apply to Free to Grow
(FTG) Activity Provider Partners, who are donating through in-kind contributions by waiving fees.
In addition to the benefits outlined in our Donor Recognition Policy, the following recognitions would be
provided specifically for FTG Activity Provider Partners once the value of the partnership agreement
has been received, unless otherwise indicated.
The partner levels below are based on annual in-kind contributions and not on cumulative contributions,
which will be recognized through the CFGW Donor Recognition Policy.

Platinum Partner: $20,000+
Logo recognition on CFGW general brochure.
Logo recognition on FTG materials including poster and bookmark.
Logo and weblink on the FTG main program page of the CFGW website.
Logo and weblink on the FTG partner page of the CFGW website.
Partner profile story shared through social media and the CFGW’s newsletter the year the
Partner enters the Platinum Level.
 Logo and thank-you posted on social media with partnership confirmation at the time of signing
the agreement.






Gold Partner: $10,000+
 Logo recognition on FTG materials including poster and bookmark.
 Logo and weblink on the FTG partner page of the CFGW website.
 Partner profile story shared through social media and the CFGW’s newsletter the year the
Partner enters the Gold Level.
 Logo and thank-you posted on social media with partnership confirmation at the time of signing
the agreement.

Silver Partner: $5,000+
 Logo recognition on FTG materials including poster and bookmark.
 Logo and weblink on the FTG partner page of the CFGW website.
 Logo and thank-you posted on social media with partnership confirmation at the time of signing
the agreement.

Partners Under $5,000
 Name listed on the FTG partner page of the CFGW website.
 Logo and thank-you posted on social media with partnership confirmation at the time of signing
the agreement.
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