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APPLICATION PROCESS & DEADLINE 
 
Children’s Foundation of Guelph and Wellington has retained KCI (Ketchum Canada Inc.) to lead this 
search on their behalf. Inquiries and nominations should be directed to Ellie Rusonik, Senior Search 
Consultant via email at CFGW@kcitalent.com. 
  
Candidates are asked to please submit both a resume and a letter of interest to the above email 
address by September 23, 2019.  
 
All inquiries and applications will be held in strictest confidence.   
 
The Children’s Foundation of Guelph and Wellington welcomes applications from all qualified individuals, 
including individuals within employment equity categories of women, persons with disabilities, members 
of visible minorities and aboriginal persons, individuals of diverse gender and sexual orientation and all 
groups protected by the Human Rights Code. 
 
 

mailto:CFGW@kcitalent.com


 -3 

 
 
 

 
 

 
Executive Director 

 

 

THE OPPORTUNITY 

The Children’s Foundation of Guelph and Wellington is seeking a community 

minded, relationship focused leader as its Executive Director to lead the 

organization in their next phase of growth. A well-known and respected 

organization with a positive reputation in Guelph and Wellington County, the 

Executive Director will be an advocate for children and youth. 

 
Reporting to the Board of Directors, the new Executive Director will be 

responsible for providing leadership and management of the Foundation and 

will be accountable for delivering on the organization’s strategic and fund 

development plans. Supported by a passionate, committed, and capable 

team, the Executive Director will foster a culture of collaboration, best practice, and innovation. 

 
Building on the success and strength of well-established core programs, the Executive Director will 

understand the changing needs of clients and families and seek opportunities to further serve the 

community. The Executive Director will lead, coach, and partner with staff, board members and other 

volunteers to uncover new fundraising opportunities and leverage connections to drive revenue growth.   

ABOUT THE CHILDREN’S FOUNDATION OF GUELPH AND WELLINGTON 

The Children’s Foundation of Guelph and Wellington is a local organization helping local families. The 

challenging reality for many families in Guelph and Wellington is that they don’t have the resources to 

cover basic human essentials like housing and proper nutrition. Some have 'just barely enough' to look 

after their basic needs and for other families, 'just barely enough' would be a luxury. 

 
The Children’s Foundation provides positive and rewarding experiences during key developmental years 

in childhood and adolescence that shape a child's future and help break cycles of hardship. We do this 

through our four core programs: Adopt-A-Family, Food & Friends, Free to Grow, and Scholarships. 

 
To best serve our community, the Children’s Foundation works closely with social service agencies, local 

municipalities, school boards and other organizations and has the support of more than 1,000 dedicated 

volunteers. 
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PROGRAMS 

Adopt-A-Family  

Within Guelph and Wellington County, there are many families 

who are unable to afford the luxury of gifts and special treats 

during the holiday season. In fact, this time of year can add 

extra stress for a family who is already struggling to make 

ends meet. The Adopt-A-Family Program matches donors with 

families in need in order to make Christmas shine a little brighter. Adopt-A-Family is about more than 

gifts under the tree; it's about providing families with support and hope during the holidays.  
 

Families are referred to the program by social service agencies within Guelph and Wellington County. In 

2018, with the support of our generous community of donors, we were able to provide Christmas gifts 

and grocery cards for 1,175 families and independent youth, which included 2,527 children and youth. 

 
Food & Friends  

Many children go to school unprepared to learn. They have not 

had the right nourishment which makes it difficult to focus. 

Numerous studies have shown that children who are hungry 

do not perform as well as others in school. Our programs help 

children reach their potential.  
 

Breakfast, morning meal, snack and lunch programs offered throughout Dufferin, Wellington County and 

Guelph elementary and secondary schools provide an atmosphere of social inclusion amongst students 

who may otherwise feel marginalized. Students in this program have decreased disruptive behaviours in 

the classroom, learn healthy eating habits and build strong social skills. 

 
Free to Grow 

We believe that all children and youth should be given the 

same opportunities in life. The Free to Grow program 

provides financial support for the activity of the child’s 

choice, allowing children to participate in the activities they 

love even when times are tough financially for their family. 

 

By providing the children with experiences like recreational activities such as sports, arts and camps as 

well as life-skill development activities such as babysitting, driver's education training, tutoring and more, 

we are not only encouraging a healthy lifestyle but also the opportunity for skill building, social 

development, friendships, and community engagement.  

Scholarships  

The Children’s Foundation recognizes the critical need to 

support students as they move on from high school to seek 

post-secondary education. Our Scholarships recognize a 

student’s achievement in graduating in light of often 

challenging personal, family, social or educational 

circumstance they face. 
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Our Scholarships Program provides financial support for post-secondary education - technical training, 

skilled trade training, professional colleges or university education. The criteria for recipients do not focus 

solely on academic standing but rather on life achievement and goals in the face of difficult life situations. 

FOR MORE INFORMATION 

 About the Children’s Foundation of Guelph & Wellington 

 2018 Annual Report 

 2018 Financial Statements 

 Impact Stories  

 A History of the Children’s Foundation 

 
THE IDEAL CANDIDATE   

The ideal candidate will be a collaborative, supportive, and forward thinking leader who will thoughtfully 

and strategically engage others, challenging them to stretch by providing guidance through best practice. 

A big-picture thinker and driven by goals and results, the Executive Director will bring a balance of 

strategic, operational, and community engagement skills and will motivate staff and volunteers to drive 

organizational growth and meet the increasing needs of the children and families the Children’s 

Foundation serves. 

 
An accomplished fundraiser with expertise driving revenue through partnerships and major gifts, the 

Executive Director will be highly motivated to build lasting donor relationships by actively engaging with a 

personal portfolio of major donors, leading the development of a gold standard stewardship program, 

and working with the fund development committee and Board of Directors to leverage connections and 

strengthen relationships in the community. 

 
A skilled networker and connector, the Executive Director will share the impact of the Children’s 

Foundation and represent the organization in the community. The new incumbent will understand the 

unique needs of the community and build on the already strong reputation as the children’s charity of 

choice in Guelph and Wellington County. A confident public speaker, the successful candidate will 

participate in community discussions, advocating for poverty reduction and the needs of children.   

 
The ideal candidate will understand the core programs and services provided by the Children’s 

Foundation and with an eye on emerging trends, opportunities and potential obstacles, will evaluate, 

innovate, build, and adapt programs and projects. The successful candidate will possess strong financial 

management skills and the ability to leverage the organization’s resources to meet the changing needs 

and demands of the community.   

 
As a leader who values diverse opinions and skills, embraces change, applies tact and sensitivity when 

managing challenging situations and approaches work with a sense of fun, the Executive Director will 

inspire and rally staff and volunteers to drive positive impacts in our community. 

 

https://www.childrensfoundation.org/about/about-childrens-foundation
https://www.childrensfoundation.org/downloads/2018-annual-report-pdf.pdf
https://www.childrensfoundation.org/downloads/2018-audited-financial-statement.pdf
https://www.childrensfoundation.org/stories
https://www.childrensfoundation.org/home/latest-news/the-history-of-the-children-s-foundation
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KEY ACCOUNTABILITIES 

Reporting to the Children’s Foundation of Guelph and Wellington Board of Directors, the Executive 

Director will be responsible for the successful leadership and management of the organization according 

to the strategic direction set by the Board of Directors. 

 
Leadership 

 Participate with the Board of Directors in developing a vision and strategic plan to guide the 

organization. 

 Identify, assess, and inform the Board of Directors of internal and external issues that affect the 

organization.  

 Act as a professional advisor to the Board of Directors on all aspects of the organization's activities.  

 Foster effective team work between the Board and the Executive Director and between the Executive 

Director and staff.  

 
Operational Planning and Management  

 Develop an operational plan that incorporates goals and objectives that work towards the strategic 

direction of the organization.  

 Ensure that the operation of the organization is efficient, effective and meets the expectations of its 

clients, the Board and funders.  

 Ensure the development, implementation and maintenance of relevant policies and procedures.  

 Provide support to the Board by preparing meeting agendas and supporting materials. 

 
Fund Development  

 Create a fund development plan which meets revenue goals to support the strategic direction of the 

organization.  

 Monitor and evaluate all fundraising activities to ensure that the fundraising goals are being 

achieved. 

 Carry out personal fundraising activities as outlined in the fund development plan to generate funds 

for the organization.  

 Monitor trends in the community or region and adapt fundraising strategies as necessary. 

 
Community Relations/Advocacy  

 Act as a spokesperson for the Children’s Foundation and represent the organization at community 

activities to enhance its profile.  

 Establish good working relationships and collaborative arrangements with community groups, 

funders, politicians, and other organizations.  

 Ensure strategies and plans are in place to promote the programs and services of the agency as well 

as identify service needs/gaps, and emerging trends to support sustainability.  

 Ensure marketing and communications are aligned with brand standards and the organization’s 

mission.  

 
Program Planning and Management  

 Oversee the planning, implementation and evaluation of the organization's programs and ensure that 

they contribute to the organization's mission and reflect the priorities set out in the strategic plan.  

 
 
 
 
 



 -7 

Human Resources Planning and Management  

 Determine staffing requirements for organizational management and program delivery.  

 Oversee the implementation of the human resources policies, procedures and practices.  

 Implement a complete performance management process for all staff positions including effective 

recruitment, complete job descriptions, ongoing feedback/mentoring, annual performance evaluation, 

compensation, recognition, development opportunities, and discipline processes. 

 Establish a positive, healthy and safe work environment in accordance with all appropriate legislation 

and regulations.  

 Encourage and mentor staff to demonstrate personal leadership, problem solving skills and 

teamwork.  
 

Financial Planning and Management  

 Work with staff and the Board to prepare the annual budget.  

 Ensure that sound financial management and accounting procedures are followed and that the 

organization complies with all legislation.  

 Administer the funds of the organization according to the approved budget and monitor the monthly 

cash flow of the organization.  

 Provide the Board with comprehensive, regular reports on the revenues and expenditure of the 

organization.  
 

Risk Management  

 Identify and evaluate the risks to the organization's people (clients, staff, management, volunteers), 

property, finances, goodwill, and image and implement measures to control risks.  

QUALIFICATIONS & COMPETENCIES 

 A track record of of progressive management experience in a charitable organization.  

 Demonstrated experience with and leadership in all key aspects of fund development including 

annual giving; major gifts, sponsorship, and community/corporate partnership development; donor 

relations and communications; events; volunteer relations; measuring fund development 

performance. 

 Strong technological skills including database analysis and reporting, knowledge of donor 

management software, particularly DonorPerfect.  

 Adaptability: Demonstrate a willingness to be flexible in a changing work environment while 

maintaining effectiveness and efficiency.  

 Build Relationships: Establish and maintain positive working relationships with others, both internally 

and externally, to achieve the goals of the organization.  

 Communicate Effectively: Speak, listen and write in a clear, thorough and timely manner using 

appropriate and effective communication tools and techniques.  

 Creativity/Innovation: Develop new and unique ways to improve operations of the organization and to 

create new opportunities. 

 Post-secondary education in a related field is an asset. 

 Able and willing to work weekends and occasional evenings. 
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BOARD OF DIRECTORS 
 

  

Ray Stultz – Chair 
Business Development Manager, CIBC 
 

Menah Kerr - Director 
Account Manager, The Letter M Marketing 

Tara Vernest - Vice Chair 
Marketing Leadership & Career Coach 
Consultant 

Joe Migliaccio - Director 
Insurance Agent, Desjardins Insurance 

 
David Durst – Treasurer 
Partner, KPMG Canada 

Jackie Ooms - Director 
Group Insurance Advisor, Bensol Consulting 
 

 
Linda Bream – Director 
Registered Psychologist, Norfolk Psychological 
Services 

 
Justine Gaskell – Director 
Senior Manager, RLB LLP 
 
 

Anca Preda - Director 
Vice President Information Technology, De 
Havilland Aircraft of Canada Ltd. 
 

Karyn Sales - Director 
General Counsel, The Skyline Group of 
Companies  
 

Betty Ann Young – Director 
Associate Investment Advisor, TD Wealth PIA 

 
 
 

 

BIOGRAPHY 

Ray Stultz 
Chair, Board of Directors 

 
Ray Stultz serves as an active advocate and ambassador for the 
Children’s Foundation of Guelph and Wellington. As the current Board 
Chair, he plays a key role in ensuring the Board of Directors and staff 
work toward the strategic vision while maintaining our mission and core 
values. Using his financial services expertise, he is able to assist the 
organization with decision-making and connections within the 
community at large. 
 
Ray is a Business Development Manager at CIBC in Guelph. As a 
connector, he utilizes existing business networks and centres of 
influence within his community to proactively source new business 
clients. In providing expert advice and financial solutions to address 

any business requirement at every stage of the company’s life cycle, he facilitates introductions to the 
right CIBC Advisor who will manage the day-to-day relationship and fulfill solutions as required for the 
client. 
 
Ray has a BA from Carleton University, a post Graduate Diploma in Marketing Management from 
Humber College, as well as holding certificates in Small Business Banking from the Omega Institute and 
Health Insurance Specialist from Advocis. 
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ORGANIZATIONAL CHART 

 

 

 


